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&KDLUPHQ 7DNDQR�DQG�/HYLQ��5DQNLQJ�0HPEHUV 5RH�DQG�%LOLUDNLV��DQG�GLVWLQJXLVKHG�

0HPEHUV�RI�WKH�+RXVH�&RPPLWWHH�RQ�9HWHUDQV¶�$IIDLUV��6XEFRPPLWWHH�RQ�(FRQRPLF�

2SSRUWXQLW\�

2Q�EHKDOI�RI�RXU�%RDUG�RI�'LUHFWRUV�DQG�0HPEHUV�DFURVV�WKH�FRXQWU\��WKDQN�\RX�IRU�WKH�

RSSRUWXQLW\�WR�VKDUH WKH�YLHZV�RI�WKH�1DWLRQDO�&RDOLWLRQ�IRU�+RPHOHVV�9HWHUDQV �1&+9� ZLWK�

\RX� 1&+9�LV�WKH�UHVRXUFH�DQG�WHFKQLFDO�DVVLVWDQFH�FHQWHU�IRU�D�QDWLRQDO�QHWZRUN�RI�FRPPXQLW\�

EDVHG�VHUYLFH�SURYLGHUV�DQG�ORFDO��VWDWH�DQG�IHGHUDO�DJHQFLHV�WKDW�SURYLGH�HPHUJHQF\��WUDQVLWLRQDO�

DQG�VXSSRUWLYH�KRXVLQJ��IRRG��KHDOWK�VHUYLFHV��MRE�WUDLQLQJ�DQG�SODFHPHQW�DVVLVWDQFH��OHJDO�DLG�

DQG�FDVH�PDQDJHPHQW�VXSSRUW�IRU�WKRXVDQGV�RI�KRPHOHVV��DW�ULVN��DQG�IRUPHUO\�KRPHOHVV

YHWHUDQV�HDFK�\HDU��:H�DUH�FRPPLWWHG�WR�ZRUNLQJ�ZLWK�RXU�QHWZRUN DQG�SDUWQHUV�DFURVV�WKH�

FRXQWU\�WR�HQG�KRPHOHVVQHVV�DPRQJ�YHWHUDQV���

6LQFH�-XQH�RI��������� FRPPXQLWLHV DQG�WKUHH�VWDWHV KDYH�DFKLHYHG�WKH�IHGHUDO�EHQFKPDUNV�DQG�

FULWHULD�IRU�HQGLQJ�YHWHUDQ�KRPHOHVVQHVV��7KLV�LV DQ LPSRUWDQW�SURRI�SRLQW�KLJKOLJKWLQJ�WKDW

HQGLQJ�YHWHUDQ�KRPHOHVVQHVV�QDWLRQZLGH�LV�LQ�IDFW��DQ�DFKLHYDEOH JRDO� :H�KDYH�VHHQ�WKH�DQQXDO�

SRLQW�LQ�WLPH��3,7��FRXQW�RI�YHWHUDQV�H[SHULHQFLQJ�KRPHOHVVQHVV�GHFUHDVH�E\�QHDUO\��� SHUFHQW�

VLQFH�������ODUJHO\�D�WHVWDPHQW�WR�WKH�GHGLFDWLRQ�DQG�KDUG�ZRUN�RI�ORFDO�VHUYLFH�SURYLGHUV��

FRPPXQLW\�SDUWQHUV��DQG�9HWHUDQV�$IIDLUV�0HGLFDO�&HQWHU��9$0&� VWDII� :KLOH LQ�WKH�DEVWUDFW

WKLV�LV�SURJUHVV�WRZDUG�WKH�JRDO�RI�HQGLQJ�YHWHUDQ�KRPHOHVVQHVV��LQ�UHDO�WDQJLEOH�WHUPV� LW�LV�OLIH�

FKDQJLQJ�IRU�WKH�WKRXVDQGV�RI�YHWHUDQV�ZKR�DUH�QRZ�VWDEO\�KRXVHG��

+RZHYHU� WKLV�SURJUHVV LV�FKDOOHQJLQJ�WR�PDLQWDLQ��UHTXLULQJ�D�GHGLFDWLRQ�WR�VXUSDVVLQJ�WKH�VWDWXV�

TXR��DQG�ZH�FDQ�QRW�DIIRUG�WR�UHVW�RQ�RXU�ODXUHOV��:LWK��������YHWHUDQV�H[SHULHQFLQJ�

KRPHOHVVQHVV�RQ�D�JLYHQ�QLJKW�DFFRUGLQJ�WR�WKH�ODWHVW�3,7�FRXQW��ZH�VWLOO�KDYH�PXFK�ZRUN�WR�GR�

DFURVV�WKH�QDWLRQ��)URP�1&+9¶V�SHUVSHFWLYH��HYHQ�D�VLQJOH KRPHOHVV�YHWHUDQ�LV�RQH�WRR�PDQ\�

7KH�QHHG�LV�SDUDPRXQW�WKDW�ZH GRXEOH�GRZQ�RQ RXU HIIRUWV�WR�HQVXUH�WKDW�KRPHOHVVQHVV�LV�UDUH��

EULHI��DQG�QRQUHFXUULQJ��IRU�YHWHUDQV�DQG�DOO�$PHULFDQV�

)RU�FRPPXQLWLHV�DQG�WKHLU�SURYLGHUV��WKLV�PHDQV�ORRNLQJ�DW�FRPPXQLW\�OHYHO�GDWD�WR�QRW�RQO\�

LGHQWLI\�DFXLW\�EXW�WR HQVXUH�WKDW�VHUYLFH�SURYLGHUV�DFURVV�WKH�FRPPXQLW\�KDYH�WKH�UHVRXUFHV��



�

H[SHUWLVH� DQG�WKH�ZLOO�WR�SDUWQHU�WR�PHHW�WKHVH�QHHGV���3URYLGHUV�PXVW�FRQWLQXH�WR�LPSOHPHQW�

HYLGHQFH�EDVHG VWUDWHJLHV�OLNH�+RXVLQJ�)LUVW�WKDW�KHOS�KRPHOHVV�YHWHUDQV�TXLFNO\�DFFHVV�

SHUPDQHQW�KRXVLQJ��HPSOR\PHQW��DQG�DQ\�UHVRXUFHV�WKH\�PD\�QHHG�WR�DWWDLQ KRXVLQJ�

VWDELOLW\� 7KLV�DOVR�UHTXLUHV SDUWQHULQJ�ZLWK�RWKHU�SURYLGHUV�WR�FUHDWH�KRXVLQJ�ILUVW�RULHQWHG�

V\VWHPV�WKDW�LQFRUSRUDWH�D�YDULHW\�RI�KRXVLQJ�LQWHUYHQWLRQV��LQFOXGLQJ�DSSURSULDWHO\�VL]HG�

WUDQVLWLRQDO�KRXVLQJ�RSWLRQV�LQ�FRPPXQLWLHV�ZKHUH�WKHVH�IDFLOLWLHV�ILOO�JDSV�LQ�VHUYLFHV�RU�ZKHUH�

WKH�KRXVLQJ�FULVLV�LV�VR�H[WUHPH�WKDW�SHUPDQHQW�KRXVLQJ�SODFHPHQW�WDNHV�ORQJHU�WKDQ�LW�VKRXOG��

:H�QHHG�WR�UHFRJQL]H�WKDW�VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKLV�PRGHO�DOVR�LQFOXGHV�DFFHVV�WR�KHDOWK�

DQG�PHQWDO�KHDOWK�FDUH��DQG�ZUDSDURXQG�VHUYLFHV�OLNH EHQHILWV�DVVLVWDQFH�DQG�HPSOR\PHQW�DQG�

WUDLQLQJ�VHUYLFHV�WR�HQVXUH�WKDW�D�SODFHPHQW�LV�LQGHHG�VXVWDLQDEOH���7KH�QHHGV�RI�YHWHUDQV�PXVW�

FRPH�ILUVW��WKXV�LW�LV�1&+9¶V�SRVLWLRQ�WKDW�+RXVLQJ�)LUVW�VKRXOG�QHYHU�PHDQ�KRXVLQJ�RQO\� ,W�LV�

DOVR�1&+9¶V�YLHZ�WKDW�VKHOWHU�DQG�VHUYLFHV�DORQH�FDQ�QRW�VROYH�WKLV�SUREOHP���'HHS�LQYHVWPHQWV�

LQ�DIIRUGDEOH�KRXVLQJ�PXVW�EH�SDLUHG�ZLWK�VROLG�LPSOHPHQWDWLRQ�RI�KRXVLQJ�ILUVW�RULHQWHG�V\VWHPV�

DQG�KRXVLQJ�ILUVW�LQWHUYHQWLRQV�LQ�RUGHU�WR�VHH�WUXH�VXFFHVV�

&RQJUHVV�PXVW HQVXUH�WKDW�WKH�NH\�SURJUDPV�WKDW�VHUYH�YHWHUDQV�H[SHULHQFLQJ�KRPHOHVVQHVV�DUH�

VXIILFLHQWO\�IXQGHG��QRW�RQO\�EHFDXVH�LW�LV�WKH�ULJKW�WKLQJ�WR�GR�IRU�WKRVH�WKDW�KDYH�VHUYHG��EXW�

EHFDXVH�&RQJUHVV�KDV�WDNHQ�WKH�LVVXH�RQ�DV�WKH�ILUVW�VWHS�LQ�UHGXFLQJ�RYHUDOO�KRPHOHVVQHVV�DFURVV�

WKH�QDWLRQ��$W�1&+9��ZH�GR�QRW�DGYRFDWH�IRU�WKH�XQTXDOLILHG�JURZWK�RI�UHVRXUFHV�IRU�WKH�VDNH�RI�

H[SDQGLQJ�SURJUDPV��1&+9�UHFRPPHQGV WKH�IROORZLQJ�DXWKRUL]LQJ�DQG�DSSURSULDWLRQV�OHYHOV�

IRU�WKH�NH\�SURJUDPV�EHORZ�

x +RPHOHVV�9HWHUDQV�5HLQWHJUDWLRQ�3URJUDP�������PLOOLRQ

x *UDQW�DQG�3HU�'LHP������ PLOOLRQ

x 6XSSRUWLYH�6HUYLFHV�IRU�9HWHUDQ�)DPLOLHV�������PLOOLRQ

x +8'�9$6+������PLOOLRQ�IRU�QHZ�YRXFKHUV

+8'�9$6+

+RPHOHVVQHVV�LV�D�PXOWLIDFHWHG�DQG�FRPSOH[�SUREOHP�WKDW�GLIIHUV�IRU�HDFK�YHWHUDQ�H[SHULHQFLQJ�

LW��WKXV�LQWHUDJHQF\�FROODERUDWLRQ�LV�QHHGHG�WR�DGGUHVV�WKHVH�LVVXHV���2QH�JUHDW�H[DPSOH�RI�

LQWHUDJHQF\�FROODERUDWLRQ LV�WKH�6XSSRUWLYH�+RXVLQJ�RU�+8'�9$6+�SURJUDP��ZKLFK�KDV�DOORZHG
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9$�WR�IRFXV�UHVRXUFHV�PRUH�HIILFLHQWO\�E\�SDLULQJ�9$�IXQGHG�FDVH�PDQDJHPHQW�ZLWK�D�+8'�

IXQGHG�6HFWLRQ���YRXFKHU�IRU�WKH�PRVW�YXOQHUDEOH�YHWHUDQV�� &RQJUHVV�KDV�EHHQ�YHU\�JHQHURXV�

ZLWK�WKH�FUHDWLRQ�RI�QHZ�+8'�9$6+�YRXFKHUV�VLQFH�������1&+9�DSSODXGV�WKH�IRUHVLJKW�

HQWDLOHG�E\�WKLV�FRQVLGHUDWLRQ��DQG�WKDQNV�&RQJUHVV�IRU�WKHVH�YRXFKHUV�RQ�EHKDOI�RI�WKH�WHQV�RI�

WKRXVDQGV�RI�YHWHUDQV�ZKR�KDYH�EHHQ�DQG�DUH�FXUUHQWO\�EHLQJ�KRXVHG��

<HW��WKH�VLPSOH�IDFW�UHPDLQV�WKDW�WKHUH�LV�VWLOO�PXFK�XQPHW�QHHG�DFURVV�WKH�FRXQWU\��$�UHFHQW�

VXUYH\�RI�1&+9�PHPEHUV�LQGLFDWHG�WKDW�����RI�RXU�UHVSRQGHQW�FRPPXQLWLHV�VWLOO�KDG�DQ�XQPHW�

QHHG�IRU�SHUPDQHQW�VXSSRUWLYH�KRXVLQJ�DQG�KDG�D�ZDLW�OLVW�RI�YHWHUDQV�IRU�+8'�9$6+��$V�VXFK��

1&+9�LV�FDOOLQJ�IRU�DQ�LQFUHDVHG�LQYHVWPHQW�LQ�WKH�HIIHFWLYH�+8'�9$6+�SURJUDP WR�DGGUHVV�

WKH�HQWLUH�KRPHOHVV�YHWHUDQ�SRSXODWLRQ�E\�VLPSO\�FRYHULQJ�WKH�ZDLW�OLVWV DV�LQWHQGHG� :KLOH�

9RXFKHUV�KDYH�EHHQ�HIIHFWLYH��WKH�FRQWLQXHG�PHVVDJLQJ�WR�FRPPXQLWLHV�UHJDUGLQJ�WKH�DELOLW\�WR�

SURMHFW�EDVH WKHVH�YRXFKHUV LV�D�FUXFLDO�FRQVLGHUDWLRQ� 7KH�DIIRUGDEOH�KRXVLQJ�FULVLV�LQ�WKH�86�LV�

ZLGHVSUHDG��,W�LV�PRVW DFXWH�LQ�XUEDQ�DUHDV��SDUWLFXODUO\��LQ WKH�DUHDV�RI�WKH�FRXQWU\�ZLWK�WKH�

KLJKHVW�FRQFHQWUDWLRQ�RI�KRPHOHVV�YHWHUDQV� &DOLIRUQLD��1HZ�<RUN��DQG�)ORULGD��,Q�FHUWDLQ�DUHDV�

RI�WKH�FRXQWU\�ZLWK�H[WUHPHO\�ORZ�UHQWDO�KRXVLQJ�YDFDQF\�UDWHV��WKH�DELOLW\�WR�ORFDWH�KRXVLQJ�LV�

WKH�VLQJOH�ELJJHVW�EDUULHU�WR�KRXVLQJ�YHWHUDQV��)RU�PDQ\�FRPPXQLWLHV�H[SHULHQFLQJ�WKLV�FULVLV��WKH�

RQO\�ZD\�WR�ILQG�DIIRUGDEOH�KRXVLQJ�LQ�ZKLFK�WR�SODFH�IRUPHUO\�KRPHOHVV�YHWHUDQV�LV�WR�FUHDWH�LW�

9RXFKHUV�PXVW�EH�GLVWULEXWHG�WR�DUHDV�ZLWK�WKH�PRVW�DFXWH�QHHGV�DQG�KRXVLQJ�DXWKRULWLHV�VKRXOG�

FRQVLGHU�SURMHFW�EDVLQJ�PRUH�IUHTXHQWO\��SDUWLFXODUO\�LQ�ORZ�YDFDQF\��KLJK�FRVW�PDUNHWV�

1&+9�DGGLWLRQDOO\�UHFRPPHQGV�D�FKDQJH�WR�KRZ�+8'�9$6+�FDVH�PDQDJHPHQW�LV�IXQGHG�DQG�

GHOLYHUHG�� 2WKHU�9$0&V�KDYH�FDVH�PDQDJHUV�ZKR�IRFXV�VROHO\�RQ�WKH�FOLQLFDO�DVSHFWV�RI�FDVH�

PDQDJHPHQW��VXFK�DV�PHQWDO�KHDOWK�FDUH�DQG�PHGLFDWLRQ�PDQDJHPHQW��DW�WKH�H[SHQVH�RI�FDVH�

PDQDJHPHQW�WKDW�IRFXVHV�RQ�EDVLF�WHQHWV�RI�KRXVLQJ�VWDELOLW\� 6XFFHVVIXO�FDVH�PDQDJHPHQW�LQ�

SHUPDQHQW�VXSSRUWLYH�KRXVLQJ�PXVW�DGGUHVV ERWK�FOLQLFDO�DQG�KRXVLQJ�VWDELOLW\�DVSHFWV�WR�

DGHTXDWHO\�VXSSRUW�WKH�FOLHQW� DQG�LQ�WRR�PDQ\�LQVWDQFHV��YHWHUDQV�DUH�QRW�DEOH�WR�DFFHVV�WKDW�

VWDQGDUG RI�FDUH��OHDYLQJ�DIIRUGDEOH�KRXVLQJ�SURYLGHUV�UHVSRQVLEOH�IRU�ILOOLQJ�WKDW�JDS� 1&+9�

DSSUHFLDWHV�WKDW�&RQJUHVV�KDV�JHQHURXVO\�FUHDWHG�DGGLWLRQDO�YRXFKHUV�WR�VXSSRUW�WHQV�RI�

WKRXVDQGV�RI�YHWHUDQV�LQ�DIIRUGDEOH�KRXVLQJ� KRZHYHU��FRPSOLFDWLRQV LQ�DSSURSULDWLQJ�FDVH�

PDQDJHPHQW�IXQGV�WR�SDLU�ZLWK�WKHVH�YRXFKHUV�UHVXOWV�LQ�GHOD\HG�LPSOHPHQWDWLRQ�RQ�DFFRXQW�RI�D�
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EURNHQ�DSSURSULDWLRQV�SURFHVV��:H�DVN�WKDW�9$ IXQGLQJ�SHUWDLQLQJ�WR�+8'�9$6+�FDVH�

PDQDJHPHQW�EH�UH�GHVLJQDWHG�DV�0DQGDWRU\�6SHQGLQJ�WR�UHIOHFW�WKH�LPSRUWDQFH�EHVWRZHG�XSRQ�

LW� .HHSLQJ�FDVH�PDQDJHPHQW�LQ�WKH�GLVFUHWLRQDU\�VSHQGLQJ�FROXPQ�KDPVWULQJV�WKH�FURVV�

GHSDUWPHQWDO�LPSRUWDQFH�RI�LWV�IXQFWLRQ��OLPLWLQJ�WKH�HIILFLHQF\�DQG�HIIHFWLYHQHVV�RI�FDVH�

PDQDJHUV��WKH�SURJUDPV�WKH\�DGPLQLVWHU��DV�ZHOO�DV�QHJDWLYHO\�LPSDFWLQJ�WKH�YHWHUDQV�WKDW�UHTXLUH�

WKHLU�VHUYLFHV�ZKHQ�IXQGLQJ�OHYHOV�DUH�LQVXIILFLHQW�RU�FDOOHG�LQWR�TXHVWLRQ�LQ�DQ\�RQH�RI�WKH�

PXOWLSOH�IHGHUDO�GHSDUWPHQWV�IXQGLQJ�ELOOV RU�SURFHVVHV�

³27+´

9HWHUDQV�ZKR�UHFHLYHG�DQ�³2WKHU�7KDQ�+RQRUDEOH´�W\SH�RI�GLVFKDUJH�IURP�PLOLWDU\�VHUYLFH�DUH�LQ�

SUDFWLFH�UXOHG�LQHOLJLEOH�IRU�9$�KHDOWK�RU�RWKHU�EHQHILWV��7KLV�LV�WUXH�HYHQ�WKRXJK�PDQ\�VWXGLHV�LQ�

UHFHQW�\HDUV�KDYH�VKRZQ�WKDW�D�ODUJH�SRUWLRQ�RI�³2WKHU�7KDQ�+RQRUDEOH´��RU��³27+´��GLVFKDUJHV�

DUH�WKH�UHVXOW�RI�VHUYLFH�PHPEHUV�EHKDYLRUDO�FKDQJHV�IURP�UHSHDW�GHSOR\PHQWV�RU�XQDGGUHVVHG�

3RVW�7UDXPDWLF�6WUHVV��376���7KH�'HSDUWPHQW�RI�'HIHQVH�KDV�DFNQRZOHGJHG�376�DV�D�YHFWRU�WR�

27+�GLVFKDUJHV��DQG�KDV�GLUHFWHG�UHYLHZ�ERDUGV�IRU�GLVFKDUJH�VWDWXV�XSJUDGHV�WR�WDNH�LW�LQWR�

DFFRXQW��1&+9�LQ�WKH����WK�&RQJUHVV�ZDV�SURXG�WR�FKDPSLRQ�OHJLVODWLRQ�WKDW�HQGHG�D�WZR�

GHFDGHV�ORQJ�UHJXODWRU\�LVVXH�ZKLFK�ZDV�SUHYHQWLQJ�27+�YHWHUDQV�IURP�UHFHLYLQJ�9$�KRPHOHVV�

VHUYLFHV�VXFK�DV�WKH�6XSSRUWLYH�6HUYLFHV�IRU�9HWHUDQ�)DPLOLHV��669)��SURJUDP�RU�WKH�*UDQW�DQG�

3HU�'LHP��*3'��SURJUDP��7KH�UHDVRQ�IRU�RXU�VXSSRUW�RI�WKDW�ELOO��QRZ�HQDFWHG�DV�3/���������

ZDV�VLPSOH��GHVSLWH�D�VLQJOH�GLJLW�SHUFHQWDJH�RI�$PHULFD¶V�YHWHUDQV�UHFHLYLQJ�27+�GLVFKDUJHV��

WKH\�DUH�GLVSURSRUWLRQDWHO\ UHSUHVHQWHG��PDNLQJ XS�����RI�WKH�KRPHOHVV�YHWHUDQ�SRSXODWLRQ�

QDWLRQ�ZLGH��,Q�VRPH�XUEDQ�ORFDOHV�WKH�SHUFHQWDJH RI�27+�YHWHUDQV�DPRQJ�WKH�KRPHOHVVQHVV�

SRSXODWLRQ�FDQ�ULVH�WR�QHDUO\������1&+9�VWURQJO\�VXSSRUWV�5HSUHVHQWDWLYH�6FRWW�3HWHUV¶�UHFHQWO\�

LQWURGXFHG�OHJLVODWLRQ�WKDW�ZLOO�H[SDQG +8'�9$6+�HOLJLELOLW\�WR�YHWHUDQV�ZLWK�³2WKHU�7KDQ�

+RQRUDEOH´�GLVFKDUJHV��FLWHG�DV�WKH�³9HWHUDQ�+RXVLQJ�2SSRUWXQLWLHV�DQG�8QHPSOR\PHQW�6XSSRUW�

([WHQVLRQ��9HWHUDQ�+286(��$FW�I�����´��:H�KDYH�FRPPLWWHG�DV�D�QDWLRQ�WR�HQGLQJ�YHWHUDQ�

KRPHOHVVQHVV�± WKHVH�PHQ�DQG�ZRPHQ�DUH�YHWHUDQV��DQG�ZH�PXVW�QRW�OHDYH�WKHP�EHKLQG�

*UDQW�DQG�3HU�'LHP�3URJUDP

7KH�*UDQW�DQG�3HU�'LHP�3URJUDP��*3'��SOD\V�D�NH\�UROH�LQ�SURYLGLQJ�WUDQVLWLRQDO�KRXVLQJ�DQG�

PDNLQJ�UHFRYHU\�RULHQWHG�VHUYLFHV�DYDLODEOH�IRU�WKRVH�YHWHUDQV�ZKR�LQGLFDWH�WKH\�ZRXOG�EHQHILW�
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IURP�WKHP���1&+9�KDV�VXSSRUWHG�WKH�*3'�UHERRW��DV�LW�JHQHUDWHG VHYHUDO�W\SHV�RI�SURJUDP

PRGHOV�VHUYLFH�SURYLGHUV�FDQ�LPSOHPHQW LQ�RUGHU�WR�DGMXVW WKHLU RSHUDWLRQV�PRUH�KDUPRQLRXVO\�

LQWR�D�KRXVLQJ�ILUVW�RULHQWHG�V\VWHP�RI�FDUH�IRU�KRPHOHVV�YHWHUDQV���$V�JUDQWHHV�KDYH�VKLIWHG�WR�

XWLOL]LQJ�WKHVH�PRGHOV��ZH�KDYH�KHDUG�FRQVLVWHQWO\�WKDW�FKDOOHQJHV�KDYH�FURSSHG�XS��GXH�WR�WKH�

H[SHQVH�RI�KLULQJ�KLJKHU�OHYHO�FOLQLFDO�VWDII�ZLWK�WKH�DSSURSULDWH�FUHGHQWLDOV�WR�RSHUDWH�FHUWDLQ�

KLJKHU�LQWHQVLW\�PRGHOV�VXFK�DV�FOLQLFDO�WUHDWPHQW��KRVSLWDO�WR�KRPH��FOLQLFDO��DQG�ORZ�GHPDQG��

1&+9�KXPEO\�VXJJHVWV�WKDW�&RQJUHVV�PRGLI\�WKH�ODZ�VXFK�WKDW�SURYLGHUV�RSHUDWLQJ�WKHVH

PRGHOV DUH�HOLJLEOH�WR�UHFHLYH������RI�WKH�VWDWH�KRPH�SHU�GLHP�DPRXQW���7KHUH�LV�SUHFHGHQW�IRU�

DPHQGLQJ�WKH�SHU�GLHP SD\PHQW�VWUXFWXUH WR�DFFRPPRGDWH�WKH�DXJPHQWHG�QHHGV�RI�WKH�6SHFLDO�

1HHGV�*UDQW�SRSXODWLRQ��DQG�WKH�KLJKHU�FRVWV�RI�RSHUDWLQJ�*3'�7UDQVLWLRQ�LQ�3ODFH�EHGV��WKXV�

1&+9�XUJHV�&RQJUHVV�WR�WDNH�VZLIW�DFWLRQ�WR�PDNH�VLPLODU�FKDQJHV�WR�HQVXUH�SURYLGHUV�FDQ�

DIIRUG�WR�FRQWLQXH�RSHUDWLQJ�WKHVH�PRGHOV�

7UDLQLQJ�DQG�7HFKQLFDO�$VVLVWDQFH

$V�ZLWK�DQ\�PDMRU�FKDQJH�LQ�D�ODUJH�IHGHUDO�SURJUDP��VXIILFLHQW�WUDLQLQJ�RI�JUDQWHHV�LV�UHTXLUHG�WR�

HQVXUH�WKH�PRVW�RSWLPDO�RXWFRPHV�IRU�YHWHUDQV���:H�XUJH�\RX�LQ�&RQJUHVV�WR�DPHQG����86&�

�����D��WR�H[SUHVVO\�DXWKRUL]H�9$�WR�SURYLGH�WHFKQLFDO�DVVLVWDQFH�WR�JUDQWHHV�RQ�LVVXHV�UHODWHG�WR�

RSHUDWLQJ�WKHLU�JUDQWV��QDWLRQDO�EHVW�SUDFWLFHV��DQG�ZRUNLQJ�FROODERUDWLYHO\�ZLWK�NH\�SDUWQHUV���

:H�DOVR�UHVSHFWIXOO\�UHTXHVW�WKDW�WKH�H[SLUHG�DXWKRUL]DWLRQ�RI�DSSURSULDWLRQV�ODQJXDJH�LQ����86&�

�����E��EH�PRGLILHG�WR�LQFOXGH������������LQ�SHUSHWXLW\�IRU�WKH�WUDLQLQJ�RI�*3'�JUDQWHHV DQG�

FRQWUDFWRUV�WKURXJK�WKH�+&+9�SURJUDP��

'DWD�&ROOHFWLRQ

'DWD�LV�D�NH\�FRPSRQHQW�RI�DQ�HIIHFWLYH�FRPPXQLW\�EDVHG�UHVSRQVH�WR�YHWHUDQ�KRPHOHVVQHVV��

+8'�KDV�PDQGDWHG�WKDW�JUDQWHHV�XWLOL]H�D�KRPHOHVV�LQIRUPDWLRQ�PDQDJHPHQW�V\VWHP��+0,6��WR�

FRRUGLQDWH�ORFDO�HIIRUWV�WR�VHUYH�SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV�DQG�WR�FROOHFW�FOLHQW�OHYHO�GDWD�

RQ�LQGLYLGXDOV�H[SHULHQFLQJ�DQG�DW�ULVN�RI�KRPHOHVVQHVV��WKH�VHUYLFHV�DQG�KRXVLQJ�LQWHUYHQWLRQV�

WKH\�XWLOL]HG��DQG�WKH�VHUYLFHV�DQG�KRXVLQJ�LQWHUYHQWLRQV�DYDLODEOH�LQ�WKHLU�FRPPXQLWLHV���'DWD�

FRPSOHWHQHVV�LPSURYHV�D�FRPPXQLW\¶V�DELOLW\�WR�FRRUGLQDWH�VHUYLFHV��DQG�LGHQWLI\�DQG�SODQ�IRU�

LPSHQGLQJ�WUHQGV�LQ LQIORZ��7KH�669)�SURJUDP�KDV�PDQGDWHG�LWV�XVH�IRU�LWV JUDQWHHV��DQG�

SURYLGHUV�KDYH�EHHQ�DEOH�WR�LQFRUSRUDWH�WKDW�LQWR�WKHLU�DQQXDO�EXGJHWV���7KH�*3'�SURJUDP�KDV�
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QRW�\HW�PDQGDWHG�LWV�JUDQWHHV�WR�GR�VR DQG�PDQ\�GR�QRW��7KH�SHU�GLHP�SD\PHQW�VWUXFWXUH�GRHV�QRW�

DOORZ�IRU�WKRVH�ZKR�PD\�EH�UHFHLYLQJ�WKH�PD[LPXP�SHU GLHP SD\PHQW SHU�EHG� WR�GR�VR�ZLWKRXW�

GHFUHDVLQJ�WKH�VWDQGDUG�RI�VHUYLFH�WR�YHWHUDQV�LQ�WKHLU�SURJUDPV��:H�PHUHO\�DVN�WKDW�WKH�

&RPPLWWHHV�FRQVLGHU�D�OHJLVODWLYH�FKDQJH�WR�DXWKRUL]H�DQ�DSSURSULDWLRQ�IRU�D�UHLPEXUVHPHQW�RI�

UHDVRQDEOH�+0,6�XVHU�IHHV�IRU�*3' JUDQWHHV�ZKR�DUH�RWKHUZLVH�XQDEOH�WR�DFFHVV�+0,6�WKURXJK�

WKHLU�669)��&RQWLQXXP�RI�&DUH��RU�RWKHU�ORFDO�JUDQWV�UHFHLYHG� 7KH�LPSURYHPHQW�LQ�GDWD�TXDOLW\�

ZLOO�LPSURYH�FRPPXQLW\�UHVSRQVHV�WR�YHWHUDQ�KRPHOHVVQHVV ZKLFK�LQ�WXUQ�ZLOO�HQKDQFH�RXWFRPHV�

DQG�HIILFLHQFLHV�

6XFFHVVIXO�3URJUDP�7UDQVLWLRQV�DQG�$GDSWDELOLW\

3URYLGHUV�LQ�VHYHUDO�FRPPXQLWLHV�WKDW�KDYH�PDGH�WUHPHQGRXV�SURJUHVV�LQ�HQGLQJ�YHWHUDQ�

KRPHOHVVQHVV KDYH�UDLVHG�FRQFHUQV�WR�1&+9�UHJDUGLQJ�EDUULHUV�WR�FKDQJLQJ�WKHLU�SURJUDPV�WKDW�

DULVH�IURP�UHFHLYLQJ D�*3'�&DSLWDO�*UDQW�LQ�WKH�SDVW���7KHUH�DUH�FHUWDLQ�FRPPXQLWLHV�ZKHUH�WKH�

SRSXODWLRQ�RI�YHWHUDQV�H[SHULHQFLQJ�KRPHOHVVQHVV�KDV�GHFUHDVHG�VXFK�WKDW�WKHUH�DUH�VLJQLILFDQW�

YDFDQFLHV�LQ�ORFDO�*3'�SURJUDPV��1&+9�KDV�KHDUG�IURP�VHYHUDO�SURYLGHUV�LQ�WKLV�VLWXDWLRQ��ZKR�

DUH�LQWHUHVWHG�LQ�WUDQVLWLRQLQJ�DZD\�IURP�RSHUDWLQJ�D�*3'�JUDQW�DQG�LQWR�RSHUDWLQJ�SHUPDQHQW�

VXSSRUWLYH�KRXVLQJ��RU�DIIRUGDEOH�KRXVLQJ��7KH\�KDYH�EHHQ�WROG�WKDW�LQ�RUGHU�WR�IXOILO�ERWK�9$�

UHDO�SURSHUW\�UHFDSWXUH�UHTXLUHPHQWV�DQG�WKH�UHDO�SURSHUW\�GLVSRVLWLRQ�UHTXLUHPHQWV�RI�WKH�2IILFH�

RI�0DQDJHPHQW�DQG�%XGJHW��20%���WKH\�ZRXOG�QHHG�WR�SD\�WKH�JRYHUQPHQW�D�SHUFHQWDJH�RI�WKH�

FXUUHQW�PDUNHW�YDOXH�RI�WKHLU�SURSHUW\�WR�IXOILO�WKH�UHTXLUHPHQWV�RI�WKHLU�JUDQWV��PDQ\�RI�ZKLFK�

GDWH�EDFN�WR�WKH�HDUO\�����V���2EYLRXVO\��UHDO�SURSHUW\�FDQ�DSSUHFLDWH�LQ�YDOXH�GUDPDWLFDOO\�RYHU�

WKH�FRXUVH�RI�VHYHUDO�GHFDGHV DQG�LQ�VRPH�FDVHV�WKHVH�SD\PHQWV�DUH�SURKLELWLYHO\�H[SHQVLYH�IRU�

QRQSURILW�VHUYLFH�SURYLGHUV�� ,W�LV�WKH�YLHZ�RI�1&+9�WKDW QR JUDQWHH�VKRXOG�IDFH�D�ILQDQFLDO�

SHQDOW\ IRU�WKHLU�VXFFHVV�LQ�DFKLHYLQJ�KRXVLQJ�VWDELOLW\�LQ�WKHLU�FRPPXQLWLHV���)XUWKHU��JUDQWHHV�

VKRXOGQ¶W EH�UHTXLUHG�WR�HPEDUN�RQ�D�FDSLWDO�FDPSDLJQ�WR�SD\�WKH�JRYHUQPHQW�LQ�RUGHU�WR�DGMXVW�

WKHLU�RSHUDWLRQV�WR�PHHW�WKHLU�FRPPXQLW\¶V�PRVW�SUHVVLQJ�QHHG��:H�UHTXHVW�WKDW�&RQJUHVV�

SURPXOJDWH OHJLVODWLRQ�WR�ZDLYH�ERWK 9$�UHDO�SURSHUW\�UHFDSWXUH�UHTXLUHPHQWV�DQG�20%�UHDO�

SURSHUW\�GLVSRVLWLRQ UHTXLUHPHQWV�IRU�JUDQWHHV�ZKR�ZRXOG�OLNH�WR�OHDYH�WKH�*3'�SURJUDP XQGHU�

FHUWDLQ�FLUFXPVWDQFHV���7KHVH�ZRXOG�LQFOXGH��EXW�QRW�EH�OLPLWHG�WR��PDNLQJ D�ORQJ�WHUP�

FRPPLWPHQW�WR�XWLOL]LQJ WKH�SURSHUW\�IRU�ZKLFK�WKH�JUDQW�ZDV�UHFHLYHG�WR�VHUYH�KRPHOHVV�RU�DW�
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ULVN�LQGLYLGXDOV��HVSHFLDOO\�YHWHUDQV��E\�RIIHULQJ�DIIRUGDEOH�SHUPDQHQW�KRXVLQJ��SHUPDQHQW�

VXSSRUWLYH�KRXVLQJ��RU�RWKHU�VHUYLFHV�WR�DGGUHVV�KRXVLQJ�LQVWDELOLW\��

6XLFLGH�3UHYHQWLRQ

7KHUH�LV�D�FRUUHODWLRQ�EHWZHHQ�KRPHOHVVQHVV�DQG�PXOWLSOH�IDFWRUV�FXUUHQWO\�EHLQJ�DGGUHVVHG�E\�

&RQJUHVV�LQFOXGLQJ�VXLFLGH��7KH�ULVN�IRU�VXLFLGH�DPRQJ�WKH�KRPHOHVV�KDV�EHHQ�HVWLPDWHG�DW�ILYH�

WLPHV�KLJKHU�WKDQ�WKDW�RI�WKH�JHQHUDO�SRSXODWLRQ��DQG�VWXGLHV�KDYH�VKRZQ�WKH�KLJK�SUHYDOHQFH�RI�

VXLFLGDO�LGHDWLRQ�DQG�DWWHPSWV�DPRQJ�ROGHU�KRPHOHVV�DQG�DW�ULVN�YHWHUDQV��

2SLRLG�(SLGHPLF

)XUWKHU��WKHUH�LV�VLJQLILFDQW�RYHUODS�EHWZHHQ�WKH�SRSXODWLRQV�RI�YHWHUDQV�H[SHULHQFLQJ�

KRPHOHVVQHVV�DQG�RSLRLG�XVH�GLVRUGHUV���9$¶V�RZQ UHVHDUFKHUV�KDYH�IRXQG�WKDW�YHWHUDQV�VHHNLQJ�

PHGLFDWLRQ�DVVLVWHG�WUHDWPHQW�IRU�RSLRLG�XVH�GLVRUGHUV�DUH�WHQ�WLPHV�PRUH�OLNHO\�WR�EH�KRPHOHVV�

WKDQ�YHWHUDQV�VHHNLQJ�FDUH�DW�9$���7KHVH�KLJKO\�YXOQHUDEOH�YHWHUDQV�DUH�QRW�WKH�W\SH�RI�

SRSXODWLRQ�WKDW�VKRXOG�EH�VXEMHFW�WR�ZLGH�YDULDELOLW\�ZKHQ�LW�FRPHV�WR�FDVH�PDQDJHPHQW���

,Q�6XPPDWLRQ

7KDQN�\RX�IRU�WKH�RSSRUWXQLW\�WR�VXEPLW WKLV�WHVWLPRQ\�IRU�WKH�UHFRUG�DQG�IRU�\RXU�FRQWLQXHG�

LQWHUHVW�LQ�HQGLQJ�YHWHUDQ�KRPHOHVVQHVV��,W�LV�D�SULYLOHJH�WR�ZRUN�ZLWK�WKH�+RXVH�&RPPLWWHH�RQ�

9HWHUDQV¶�$IIDLUV�WR�HQVXUH�WKDW�HYHU\�YHWHUDQ�IDFLQJ�D�KRXVLQJ FULVLV�KDV�DFFHVV�WR�VDIH��GHFHQW��

DQG�DIIRUGDEOH�KRXVLQJ�SDLUHG�ZLWK�WKH�VXSSRUW�VHUYLFHV�QHHGHG�WR�UHPDLQ�VWDEO\�KRXVHG��
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%LOOV�6XSSRUWHG�E\�1&+9

+�5���² ���WK�&RQJUHVV������������ +RPHOHVV�9HWHUDQ�)DPLOLHV�$FW

+�5����² ���WK�&RQJUHVV������������ +RPHOHVV�9HWHUDQV�/HJDO�6HUYLFHV�$FW

+�5�����² ���WK�&RQJUHVV������������ /HJDO�6HUYLFHV�IRU�+RPHOHVV�9HWHUDQV�$FW

6����² ���WK�&RQJUHVV������������ +RPHOHVV�9HWHUDQV�3UHYHQWLRQ�$FW�RI�����

+�5�����² ���WK�&RQJUHVV������������ +HOSLQJ�+RPHOHVV�9HWHUDQV�$FW�RI�����

+�5�����² ���WK�&RQJUHVV������������ +RPHOHVV�9HWHUDQV�ZLWK�&KLOGUHQ�5HLQWHJUDWLRQ�$FW

+�5�����² ���WK�&RQJUHVV������������ 7R�DPHQG�WKH�8QLWHG�6WDWHV�+RXVLQJ�$FW�RI������DQG�

WLWOH�����8QLWHG�6WDWHV�&RGH��WR�H[SDQG�HOLJLELOLW\�IRU�WKH�+8'�9$6+�SURJUDP�

6����² ���WK�&RQJUHVV������������ +RXVLQJ�IRU�+RPHOHVV�6WXGHQWV�$FW�RI�����

+�5�����² ���WK�&RQJUHVV������������ +RPHV�IRU�2XU�+HURHV�$FW�RI�����

6�����² ���WK�&RQJUHVV������������ 9HWHUDQ�+RXVLQJ�2SSRUWXQLWLHV�DQG�8QHPSOR\PHQW�

6XSSRUW�([WHQVLRQ�$FW�RI�����

+�5����² ���WK�&RQJUHVV������������ ,PSURYLQJ�$FFHVV�WR�+RPHV�IRU�+HURHV�$FW�RI�����

+�5�����² ���WK�&RQJUHVV������������ +RXVLQJ�IRU�:RPHQ�9HWHUDQV�$FW

+�5�����² ���WK�&RQJUHVV������������ (QGLQJ�+RPHOHVVQHVV�$FW�RI�����

+�5�����² ���WK�&RQJUHVV������������ 6HUYLFHV�IRU�(QGLQJ�/RQJ�7HUP�+RPHOHVVQHVV�$FW

6����² ���WK�&RQJUHVV������������ )LJKWLQJ�+RPHOHVVQHVV�7KURXJK 6HUYLFHV�DQG�+RXVLQJ�

$FW

+�5�����² ���WK�&RQJUHVV������������ )LJKWLQJ�+RPHOHVVQHVV�7KURXJK�6HUYLFHV�DQG�

+RXVLQJ�$FW


